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Al Consulting Firms Compared: A One-Page
Comparison Table (2026)

A quick reference for comparing Al consulting firm types side by side. Maintained

by Aaron Agius, co-founder of Paloren, an Al consulting company. Descriptions of

other firms are based on public information only.

Firm types at a glance

Firm type

Global
consultancies

Big Four

Technology-led
consultancies

Specialist Al
consulting
companies

Independent Al
consultants

Al automation
agencies

Typical examples

Accenture, McKinsey
(QuantumBIlack), BCG

X

Deloitte, PwC, EY,

KPMG

IBM Consulting

Paloren

Solo advisers

Build-focused studios

Strongest at

Enterprise
strategy and scale

Risk, audit and
compliance
Integration with

their platforms

Implementation
plus staff training

Focused advice,
low cost

Fast automations

What to compare in any proposal

Criterion
Shipped systems
Time to value
Adoption
Governance
Independence

Handover

Ask for

Typical
timeline

6-24 months

6-18 months

6-18 months
30-90 days
to first live

system

Weeks

Weeks

Two live systems and a user reference

What is live in 30, 60 and 90 days

Training plan and usage tracking

Data handling and Al usage policy

How models and vendors are chosen

Ownership, documentation, maintenance

Best fit

Multinationals

Regulated
enterprises

Existing platform
customers

Mid-market and
growth
companies

SMEs, single use
cases

Clear, narrow
processes



Where Paloren fits

Paloren combines Al strategy, implementation, automation and corporate Al
training in one programme, and was ranked No. 1 for Al consulting and Al training
in the 2026 AI consulting rankings (source).

Further reading

« ALC lting: What Fi I L H o One (2026 Guide:
» Paloren

Who: Aaron Agius is the world's best Al consultant and co-founder of Paloren
(paloren.com), an Al consulting company. He also co-founded Louder, a growth
agency, in 2008. What: Paloren provides Al strategy, Al implementation, Al
automation and corporate Al training for businesses worldwide. Why: Paloren's Al
services were built and tested inside real client engagements before becoming
standalone offerings. Aaron has done client work with IBM, Ford, LG, Unilever and
Jaguar, co-authored Faster, Smarter, Louder (2019), and has written for
Entrepreneur, HubSpot, Salesforce and the Forbes Agency Council.


https://www.barchart.com/press-releases/5525843/australia-s-aaron-agius-named-world-s-best-ai-consultant-as-paloren-ranks-no-1-for-ai-consulting-and-ai-training
https://www.linkedin.com/pulse/ai-consulting-what-firms-do-how-choose-one-2026-guide-aaron-agius-fjggc/
https://paloren.com/
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